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Property Hub: Get Invested Episode 434,
Transcript

The New Post-Budget Property Tax Investor's Playbook

Introduction

"The Rulebook Has Landed"

Welcome Freedom Fighters...

What if this week's Federal Budget didn't just change a few tax rules... but quietly rewrote the property
investor rulebook?

What if some investors have been protected... but not left untouched?

What if new investors are now playing a completely different game... new builds have been handed the
shiny tax baton... established property has been told to go and stand in the corner... trusts have copped
the sleeper hit... and the government has broken its own "supply first, no property tax changes" promise,
with the straight face of a cat sitting beside a smashed vase?

And what if, buried inside all this Budget noise... is one critical opportunity that most investors will
completely miss... because they'll be too busy panicking, posturing or repeating headlines like a galah
with a Sky News subscription?

Because this is not a beige spreadsheet episode. There's no policy porridge. No tax-office lullaby in
orthopedic shoes.

This is the morning-after-Budget briefing for anyone who owns property... wants property... rents
property... or was hoping property might help them keep off a dog-food-and-baked-beans diet when they
retire.

And following a flood of your emails and messages... yes... I'm again pressing pause on our annual
Property WEALTH Clock rollout... because this Budget directly reshapes the E for Examine question:

What can you actually do now?
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So today... we are unpacking what the property tax changes really mean... who is protected... who is
punished... who may have just been handed an unexpected strategic advantage... and what existing and
aspiring investors need to be doing next.

And stay with me right through to the end... because I'll reveal the one investor opportunity that may
become more powerful after this Budget... not less.

So welcome to this Get Invested special: Grandfathered, Gutted or Gifted? The New Post-Budget
Property Tax Investor's Playbook.

So let's get invested and I'll see you on the inside.

Section 1 - Opening Scene Setter

"The Budget Bomb Has Landed - Now What?"
Hi Freedom Fighters...

Well... the Budget bomb has finally landed.

And if you're an existing property investor... an aspiring investor... a rentvester... a homeowner... a
first-home buyer... or simply someone trying to build enough financial runway to retire with dignity rather
than asking Centrelink for directions at 72... then | suspect you've spent the last few days asking some
version of:

What on earth does all of this mean for me?
Because the headlines have been louder than a cockatoo trapped in a biscuit tin.

And depending on which paper you opened... which podcast you heard... or which cousin with a
self-declared PhD in Facebook tax law was holding court at the family group chat... you may have come
away thinking: property investing is finished... Or property investing is untouched... Or property investing
is now only for builders... or property investing has somehow been transformed into a
government-approved charity exercise with stamp duty.

So today... we're going to clear the fog.

Because following last week's CGT, NG & OMG special... a stack of you reached out and said: "Bushy,
once the Budget lands, please unpack what actually changed... what it really means... and what we
need to do now."

So that's exactly what we're doing.

And because these changes are important... layered... and likely to affect investor decisions for years to
come... I've taken the time to unpack this properly and deeply.
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So this may not be the episode you inhale while boiling a three-minute egg. You may choose to listen to it
over a couple of sittings. You may want to save it... bookmark it... come back to it... or even listen more
than once as the details start to matter for your own decisions.

Because my aim today is not simply to give you a hot take that evaporates before your coffee cools. It's
to give you a clear, practical ready-reference guide to the new post-Budget property landscape... so that
as the significant changes roll out... as the key dates get closer... and as you start asking: "What does
this actually mean for me now?"... you have somewhere useful to come back to.

Not with panic. Not with party-political pom-poms. Not by pretending the Budget's either the second
coming or the end of civilisation. But with clear eyes... plain English... a bit of cheek... and the focus
where it belongs: on what this means for your future decisions.

Because this Budget has created three very different emotional reactions. So let me put faces to them.

Firstly, there's Greg and Julie. Late 50s. They've worked hard for decades. They own their home...
they've got three investment properties... they're within sight of retirement... and they've made a series of
long-term decisions based on the rules successive governments told them were legitimate.

They're not sitting in a gold-plated bath throwing fifty-dollar notes at a corgi. They've carried debt. They've
taken risk. They've gone without. They've dealt with repairs, vacancies, land tax, insurance rises and
interest rates that have been about as friendly as a magpie in nesting season.

And now they're asking: "Are we safe?" "Are our current properties protected?" "What happens to the
capital gains we were counting on to fund retirement?" "Has the finishing line moved just as we've started
running the final lap?"

Then there's Nat and Rohit. Early 40s. Two good incomes. Still ten to fifteen years away from financial
freedom. They already own a couple of investments... one has done well... and the other's okay, but
holding costs have become a needy house guest.

They were planning their next move. Maybe a third property? Maybe an upgrade to their portfolio quality?
Maybe finally turning "one day" into a proper Freedom Numbers plan.

And now they're asking: "Does the old strategy still work?" "Should we buy again?" "Do we look at new
builds?" "Should we be getting our properties valued before 1 July 20277?" "Does our ownership structure
still make sense?" "Are we better to hold longer, sell sooner, or stop reading headlines before we do
something silly?"

And then there's Liam and Sophie. Mid-30s. Two kids. Decent incomes. A mortgage. They can't yet afford
their ideal home in the suburb where they want to live... so they'd been considering rentvesting. Rent
where life works. Invest where the numbers work. A perfectly rational strategy for a generation whose
housing options have been squeezed like a toothpaste tube run over by a ute.

They were waiting for the Budget before deciding whether to take action.
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And now they're asking: "Is investing in established property still worth it?" "Have we missed the old
rules?" "Are we now being pushed into new builds?" "Will rents get worse while we wait?" "Has the
government helped us... or quietly narrowed one of the few ladders we still had left?"

And that, Freedom Fighters... is why this episode matters. Because these aren't abstract tax settings.
They land at our kitchen tables. They land inside loan applications. They land in our retirement plans.
They land in whether a young family takes a measured step forward... or gives up because the whole
thing now feels like a board game where Canberra keeps changing the rules whenever someone starts
doing well.

So today... I'm going to walk you through: what actually changed... what didn't... what was
grandfathered... what wasn't... what looks like a genuine investor hit... what looks like a political sales
pitch with a few facts wearing party hats... and where the opportunity now sits for calm, strategic
investors who don't confuse loud headlines with lasting fundamentals.

Now... before we go any further... two important things.

First... this is based on what was announced in the Federal Budget and the supporting materials
released so far. The broad policy architecture is very clear. But some operational details will still depend
on the draft legislation, ATO guidance and how lenders, accountants and tax advisers interpret the
machinery. So this is the map... not the signed contract from the mechanic who's already got your engine
in pieces.

Second... I'm not your accountant. I'm not your tax lawyer. I'm not your financial adviser. And | certainly
don't know your exact numbers... your loans... your entity structures... your risk appetite... or what
wakes you up at 3.17am staring at the ceiling like a possum doing interest-rate maths.

So everything today is general information to help you ask smarter questions... spot the big strategic
shifts... and know where you may need qualified advice based on your own circumstances.

Because this is important. And you don't want to make permanent decisions from temporary panic.

Now... here's the first surprise. The Budget did not smash every investor with the same hammer. It did
something more subtle... and in some ways more dangerous. It split the market into new lanes.

Existing investors. Future established-property investors. New-build investors. Trust investors. & Super
and institutional structures.

And those lanes now lead to very different outcomes.

So before we judge it... before we rage at it... before we restructure anything or start shopping for
tax-effective paddocks with suspiciously shiny brochures... we need to understand the new rulebook.

And that's where we go next.
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Section 2 - What Actually Changed
"The Property Tax Rulebook in Plain English"

And don't worry... I'm not about to turn this into a tax seminar where your soul quietly leaves your body
through your left ear. So we'll keep it simple. We'll keep it visual. And we'll focus on what actually matters
to you as an investor.

Because the Budget didn't announce one property tax change. It announced a small family of them. And
like most families... some are louder than others... some are more expensive than they first appear...
and one or two will cause arguments at Christmas.

So let's take them one by one.

The First Baby... Negative Gearing

This is the one that most people have heard about... and quite a few have already misunderstood. So
let's strip it back.

Under the rules we've known for decades... if your investment property made a taxable loss... meaning
the rent didn't cover the allowable costs like interest, property management, rates, insurance,
maintenance and other deductions... you could generally use that loss to reduce the tax you paid on your
other income. Usually your salary. Sometimes business income.

So in plain English... if your property was cash-flow negative and tax negative... the tax system gave you
a bit of annual pain relief. Not a free lunch. More like a Panadol for the holding-cost headache. It didn't
make a bad property good. But it did soften the yearly cash-flow blow while you waited for long-term
growth to do its thing.

Now... under the new Budget rules... there are three different lanes. And this matters.

Lane One:

If you already owned an established investment property before Budget night... or you had already
exchanged a contract before 7.30pm AEST on 12 May 2026... your negative gearing treatment is
effectively preserved for that property until you sell it. That's the strongest grandfathering protection in the
package.

Lane Two:

If you buy an established residential investment property after Budget night... then from 1 July 2027...
you can no longer use losses from that property to reduce tax on your wages or other non-property
income.

Instead... those losses get fenced off. Quarantined. Locked in the residential property paddock. They can
still be used... but only against: future residential rental income... or future residential capital gains.
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So the deduction hasn't necessarily vanished forever. But it can't come to your rescue each year by
lowering the tax on your salary. It has to sit there like a bored kelpie waiting at the gate... until enough
property income or capital gain eventually turns up.

And this is a crucial distinction. Because some commentators will say: "Negative gearing is gone." That's
too loose. Others will say: "Nothing really changes because you still get the deduction eventually." That's
too cute. The truth is in the middle.

The deduction may not disappear forever... but the cash-flow oxygen gets taken away when many
investors need it most.

And in real life... cash flow is not a footnote. Cash flow is what keeps you holding the property through
interest rate rises... vacancies... school fees... broken hot water systems... and those charming little
insurance renewal letters that now arrive with all the warmth of a ransom note.

So for a new investor buying an established property under these rules... the property may feel materially
more expensive to hold each week. In some high-debt, negatively geared scenarios... the after-tax
holding cost can lift very sharply... and in some cases roughly double compared with the old world where
the annual tax benefit came back into your pocket.

That's not a universal rule. But it is a very real risk. And we'll make that much more tangible later in the
episode when we walk through Dave and Mel's example.

Because this is one of the biggest practical changes for younger and newer investors: the property may
still work over the long term... but it becomes harder to hold in the early years. And holding power is
where long-term wealth is either made... or quietly mugged in a car park.

Lane Three:

If you buy a qualifying new build... negative gearing still works much as it did before. You can still use
rental losses against other income... subject, of course, to your own circumstances and the usual tax
rules.

That's deliberate. The government is trying to push investor capital away from competing for established
homes... and toward new housing supply.

So to summarise: An existing established property? Protected if you already held it. A future established
property? More restricted. A qualifying new build? Tax-favoured lane. That's the negative gearing reset in
one mouthful.

The Second Baby... Capital Gains Tax (CGT)

Now this is the deeper change. Because negative gearing affects your annual holding cost. CGT affects
your eventual reward. Your exit. Your retirement maths. Your long-term compounding prize at the end of
the long and tortuous property marathon. So this one really matters.
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Under the old rules... if you held an investment asset for more than 12 months... then, broadly speaking,
individuals and eligible trusts could access a 50% CGT discount. So if your investment property made a
$400,000 capital gain... half, or $200,000 of that gain, was added to your taxable income in that financial
year and you were generally taxed at the resulting marginal rate.

But from 1 July 2027... that changes.

The 50% CGT discount is being replaced with an inflation-based indexation approach... plus a 30%
minimum tax on real capital gains.

Don't let the word "indexation" make your brain fold itself into a deck chair. It simply means this: before
working out your taxable capital gain... the tax system adjusts your original purchase price for inflation.

So let's use a very simple picture. Imagine you bought a property for $500,000. Years later, you sell it for
$900,000. At first glance... that looks like a $400,000 gain. But indexation says: "Hang on. Some of that
increase isn't true real growth. Some of it is just inflation making dollars worth less over time."

So the system lifts your original $500,000 cost base to an inflation-adjusted number. Let's say, purely for
illustration, it becomes $650,000. Then your gain is not calculated as $900,000 minus $500,000. It's
calculated as $900,000 minus $650,000. So your taxable real gain would be $250,000... not $400,000.

In plain English... indexation tries to tax you on the real economic gain... not the part that came from
inflation quietly eating away at the purchasing power of money while you were busy paying land tax and
trying to find a plumber who answers their phone.

So is indexation better or worse than the old 50% discount? Here comes the annoying but honest
answer. It depends. If inflation is high... and the asset's growth is more moderate... indexation can look
more generous. But if inflation is lower... and your property grows strongly well above inflation... then the
old 50% CGT discount may have been far more valuable.

And then layered over the top, is the new 30% minimum tax on real capital gains. That part will need
much more draft legislation detail and accountant somersaults before advisers can model every edge
case with certainty. But the broad message is clear enough: for many investors, especially high-growth
investors who were hoping to realise gains in lower-income years and benefit from lighter effective tax...
the exit tax outcome may now become less flexible and potentially less favourable.

Now here's the part existing investors must understand. The Budget does not retrospectively rewrite the
tax treatment on capital gains you've already accrued up to 1 July 2027. That matters.

So if you bought a property years ago... and it's grown strongly in value by 1 July 2027... that pre-2027
gain still gets assessed under the old treatment. But any gain that accrues after 1 July 2027... moves into
the new regime.

That's why existing investors are protected... but not untouched.
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Let me make that easy to picture. Say you bought a property for $500,000. By 1 July 2027, it's worth
$900,000. That $400,000 of growth already accrued before the changeover date remains in the old-rule
bucket. Then let's say you hold it for many more years... and eventually sell it for $1.3 million. The extra
$400,000 of growth from $900,000 to $1.3 million... is the part that falls into the new-rule bucket.

So at sale... your accountant may effectively need to divide the capital gain into two eras: old-world
gain... and new-world gain. The Budget says there will be methods to do that... including a valuation at 1
July 2027 or an ATO apportionment approach.

Should every existing investor race out tomorrow and order a valuation? Not necessarily. We need the
final mechanics. We need draft legislation. We need ATO guidance. But should you be aware that
valuation planning before 1 July 2027 may become very important? Absolutely.

The Third Baby... Grandfathering

Grandfathering matters because it answers one very simple human question:
The answer is: on negative gearing, mostly no. On CGT, partly yes for future gains.

If you already held an established investment property before Budget night... negative gearing continues
under the old rules until you dispose of it. That's meaningful protection. And it means some of the worst
fears about immediate cash-flow vandalism for existing holders didn't eventuate.

But on CGT... you don't receive a forever free pass. The gain accrued up to 1 July 2027 is preserved
under the old treatment. The gain after that date is assessed under the new framework.

So when you hear someone say: "Existing investors are completely unaffected"... that's wrong. And
when you hear someone say: "The government has retrospectively taxed all your past gains"... that's
also wrong.

Existing investors have been cushioned. Not cloned into a tax-proof bubble.

The Fourth Baby... New Builds

Here's where the Budget has clearly laid out its preferred pathway. If you invest in a qualifying new
residential build... you remain in the tax-favoured lane. You can still access negative gearing against
other income... and when you eventually sell... you'll be able to choose between: the old 50% CGT
discount... or the new indexation-plus-minimum-tax method... depending on which is more beneficial at
the time.

That optionality is powerful. And the government's done it for one obvious reason: it wants more investor
capital to go toward adding new housing supply... instead of competing for the same established
dwellings.

But a qualifying new build is not simply: "anything with fresh paint and a builder's logo on the brochure."
The Budget material indicates that new supply broadly includes: construction on vacant land... and
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redevelopment where one dwelling is replaced by more dwellings. But a simple one-for-one knockdown
rebuild... or a renovation that doesn't add net supply... does not qualify for the special treatment.

And once that new property is later resold... the next investor doesn't simply inherit the same new-build
tax status forever.

So yes... this Budget makes the right new builds more strategically attractive. But it doesn't magically
turn every fringe estate into portfolio gold. Tax can tilt the playing field. It can't make poor demand
disappear. It can't create scarcity where land stretches to the horizon. And it can't replace due diligence.

The Fifth Baby... Trusts

Now this is the sleeper hit. It's received less casual barbecue chatter than negative gearing and CGT...
but for many investors, business owners and families who have been using discretionary trusts... this
could become a very serious issue.

From 1 July 2028... discretionary trusts will face a minimum tax of 30%.

There are important exclusions. But the broad point is this: if you've been using a family trust for
flexibility... income distribution... asset protection... or because your accountant or a debt-strategy guru
told you it was the shiny new borrowing-capacity rocket ship... you now need to pay attention. Because
that rocket ship may just have a very large ATO-shaped satellite drifting into its flight path.

Over the last year or so, I've been increasingly cautious about the rush toward trust-based property
buying structures... especially where people were being sold the idea that a special-purpose vehicle or
trust lending structure could keep borrowing capacity rolling forever. | said at the time that this had a
house-of-cards feel. Because when strategies become too popular... too promotional... too aggressively
sold as a loophole... you can almost hear the regulators sharpening their pencils.

Now, to be crystal clear... trusts aren't dead. They can still serve legitimate purposes. Asset protection.
Family wealth transfer. Business structuring. Estate planning. Some investment strategies. But the days
of blindly saying... "Just buy it in a trust, that fixes everything"... are over.

Summary:

With negative gearing: existing established holdings mostly protected... future established purchases
restricted. .. qualifying new builds favoured.

For CGT: 50% discount moving to indexation plus a minimum tax... old gains protected up to 1 July
2027... and future gains under the new method.

For grandfathering: it's real on negative gearing... and partial on CGT.

For new builds: clearly advantaged... but only where the project is genuinely new supply and genuinely a
good investment.
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And for trusts: the sleeper hit... 30% minimum tax from 1 July 2028... with major implications for
investors who chose structures that now deserve a full professional review.

This is not a minor tax tweak. This is a genuine property investment rule change. And before we get to
what you should do... we need to address the elephant standing in the Budget room... because the
government told Australians this was not the path it was taking. And now it's taken it.

Section 3 - The Backflip
"Supply First... Until Tax Became Tempting."

Because this part really matters. Not just politically. But practically. Emotionally. Strategically. Because
long-term investment runs on more than money. It runs on confidence. It runs on trust. It runs on people
being able to make twenty-year decisions without wondering whether the government will suddenly
wander in halfway through and rearrange the furniture with a sledgehammer.

And on this issue... the government didn't merely adjust its position. It performed a full Olympic-standard
policy backflip... with a double pike... a half twist... and somehow still landed with a press release
claiming it was standing still all along.

Let's rewind. Back in October 2024... and prior to the election... Treasurer Jim Chalmers was asked
directly about changing negative gearing and the capital gains tax discount. And his answer wasn't
vague. He said the government was "not going down the path" of changing those arrangements. He said
housing was primarily a supply challenge. He said they were focused "almost entirely on supply." And he
said changing or abolishing negative gearing or the CGT discount would not make a meaningful
difference there.

And this was backed up by our PM Albo who repeatedly said they wouldn't touch it. That was their
pre-election position promise. Clear. Direct. Unambiguous. And now... here we are.

Negative gearing has been restricted for future established residential property investors. The 50% CGT
discount has been replaced for future gains with indexation and a minimum tax. Trusts have been
targeted. And the Budget has been sold as a housing fairness reform.

So let's call this what it is. A broken promise. A backflip. A trust withdrawal that leaves a very ugly
negative balance.

Conditions can change. Evidence can change. Policy can change. But when a Treasurer and the Prime
Minister look us in the eye and tell us quite plainly that this is not the road being taken... and then
eighteen months later drive a tax bulldozer straight down that road... we are entitled to feel misled. That's
not being unreasonable. That's basic pattern recognition.

And seriously, these guys are slipperier than cat poo on lino in socks.

10 -
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And this matters far beyond one Budget. Because if you're an investor... you don't make decisions for
next Thursday. You make decisions for the next ten, fifteen, and twenty years. You borrow large sums.
You structure debt. You choose ownership entities. You calculate holding costs. You forecast retirement
income. You decide whether to buy now, hold longer, sell later, or build a portfolio that means you don't
rely on the aged pension after forty years of work.

When governments change the tax rules after previously saying they won't... that doesn't just change a
spreadsheet. It changes behaviour. It lowers trust. It increases hesitation. It makes households
second-guess long-term planning.

Investment markets can handle tough rules better than surprise rules. What investment markets hate is
when the referee changes the whistle halfway through the game.

It is like being told the bridge is free... driving halfway across... and then finding a toll booth... a speed
camera... a bloke in hi-vis asking for your grandmother's maiden name... and a minister smiling beside a
sign that says: "This is improving transport fairness." No. It's charging you after you already committed to
the crossing.

Now, to be fair... the Budget has largely protected existing investors on negative gearing. That matters.
They could have reached backwards more aggressively. They didn't. And that's important to
acknowledge.

But they've still changed the rules for future property investors... and they've still changed the CGT
treatment for future gains on existing assets after 1 July 2027. So existing investors are not untouched.
And new investors are clearly disadvantaged relative to those who bought before Budget night.

And younger Australians who were planning to invest their way toward independence... including
rentvesters who can't yet afford their dream home where they actually live... have just been handed a
steeper hill and a smaller backpack of tax support. All under a banner that says "intergenerational
fairness."

You should remember this the next time you vote. Not because I'm here to tell you which box to tick.
That's entirely your decision. But because trust matters. Promises matter. And when politicians make
clear commitments on major settings that affect long-term household decisions... then break them once
the political wind changes direction... they deserve to be judged on that record.

And please don't confuse a small, delayed release boiled Iolly of tax relief with accountability. If a
government overspends... runs structural deficits... fails to pull the big productivity levers... then raids
investment incentives... and hands you back a few dollars with one hand while quietly taking far more
optionality with the other... that's not generosity. That's just very polished wallet choreography.

So yes... this Budget is a tax change story. But it is also a trust story. And trust is incredibly hard to
rebuild once you've smashed it like a dropped plate in a tiled kitchen. You can glue it back together. But
everyone can still see the cracks.
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And here's where the plot turns. Because the government is selling this broken promise as a moral
necessity. As something being done for younger Australians. For fairness. For affordability. For the
generations who feel locked out.

But when you follow the incentives... when you look at who is now more protected... who is now more
discouraged... who still gets the tax-favoured lane... and who has one of their few wealth-building
ladders made narrower... the story becomes far less tidy.

So next... we need to unpack the fairness cardigan... and the tax-grab trousers hiding underneath.

Section 4 - The Fairness Story Vs The Real-World Incentives

"Fairness Cardigan, Tax Grab Trousers."
The story being sold... and the incentives actually being created.

Now, to give the government its due... the public argument has a very polished front window. They say
these changes are about: intergenerational fairness... helping first-home buyers... making housing more
accessible... taxing work less and wealth more consistently... encouraging productive investment... and
repairing the Budget bottom line.

And parts of it will resonate with a lot of Australians. Because housing frustration is real. Younger Aussies
are understandably angry. Renters are under enormous pressure. First-home buyers do feel like they're
trying to catch a train that keeps speeding up every time they reach the platform.

So | am not dismissing the pain. The pain's real.
But here is the uncomfortable question:
Does this Budget actually fix the pain it claims to be treating?

Or does it simply find a politically convenient group to blame... raise more revenue... hand out a small
token worker tax sweetener... and call the whole thing "fairness"?

If the real aim is to make housing meaningfully more affordable... then the big levers remain painfully
obvious. We need: more viable supply... faster planning... better infrastructure... less regulatory drag...
construction that's actually financially feasible... a more productive economy... income growth that does
more than shuffle sadly behind prices... and a serious conversation about what happens when population
growth runs faster than homes, hospitals, roads and rental stock can keep up.

Those are the heavy lifting issues. Those are the slabs under the house. Tax changes are only the
curtains. They matter. But curtains don't hold up the roof.

Housing affordability is not just about the price of homes. It is about the relationship between home prices
and household incomes. If prices are the top line of the equation... then wages and earning power are
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the bottom line. And governments keep obsessing over trying to soften the price side... without doing
nearly enough to strengthen the income side.

Because the most durable way to improve affordability is not simply to make assets grow more slowly. It's
to help Australians earn more... produce more... create more value... build better businesses... innovate
faster... invest with confidence... and enjoy the wage growth that comes from a more productive
economy.

And that's one of my biggest concerns with this Budget. It says it wants to improve fairness... and
encourage more productive investment... but in practice it risks making ordinary Australians more
cautious... less willing to invest... less likely to take calculated risks... and more dependent on wages,
super, and government settings they don't control.

Because if you want younger Australians to afford more... you should be helping them earn more, build
more, own more and innovate more. Not just telling them housing will be fairer if the wealth-building path
their parents used becomes harder for them to access.

You don't fix intergenerational inequality by trimming the ladder and calling it a staircase upgrade.

And the Government's own modelling more or less admits that. It is not claiming a housing miracle. It's
projecting a relatively modest slowing in house-price growth... some additional owner-occupiers over a
decade... and only a small impact on rents assuming the broader supply program does what it says on
the tin.

The Government is effectively saying: "We're going to reduce some investor incentives... which may
reduce supply... but don't worry... we'll offset that with infrastructure and other reforms that require
states, councils, utilities, builders and approval systems to all suddenly move with the coordination of a
Swiss watch."

Now here's where | become particularly concerned. The Budget is being sold as helping younger
Australians. But if you actually follow the incentives... it may make it harder for many younger Australians
to build wealth through property. Especially those who can't afford to buy the home they want where they
want to live... and were turning to rentvesting as a smarter first step toward financial independence - like
Sonya and | did when we restarted nearly 30 years ago.

Under the old world... a younger high-income couple could say: "We'll rent where life works... buy where
the numbers work... accept some early holding cost... use the tax system to soften the blow... hold a
quality asset for the long term... and build our own future." That ladder hasn't been removed. But it has
been narrowed. Made steeper. Greased a little. And then labelled "fairer."

Because if you make it harder for younger Australians to invest... to innovate... to take measured risks...
in order to self-fund their future freedom... you haven't solved intergenerational unfairness. You've just
gift-wrapped dependency.
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And at a time when artificial intelligence may hollow out a lot of repetitive work... administrative roles...
and chunks of middle management over the years ahead... shouldn't we be encouraging Australians to
become more financially resilient? More entrepreneurial? More independently capitalised? More able to
generate income outside a wage?

Instead, this Budget risks nudging people back toward work-income dependency... superannuation
dependency... and eventually, for some, a greater reliance on government support later in life. That's not
a small philosophical issue. That's a national productivity issue.

So when we hear the phrase "intergenerational fairness"... we need to ask: Fairness for whom?

For the aspiring first-home buyer who may face a little less competition in some established markets?
Possibly. For the renter whose landlord pool may shrink if replacement supply doesn't arrive quickly
enough? Less obvious. For the young rentvester who now faces higher holding costs and tighter strategy
constraints? Hardly. For the government seeking more tax revenue from capital and trusts to help fund
worker tax relief and shore up the Budget? Well... that part looks very clear indeed.

And that's why | keep coming back to this point: this is not comprehensive tax reform. It's selective tax
extraction.

If we were having a genuinely broad tax reform conversation... we would be looking across: income
tax... consumption tax... state property taxes... stamp duty... land tax... company tax... retirement
settings... productivity incentives... and the way we tax capital, work and risk as a whole.

Instead, we've targeted a few politically loaded wealth-building mechanisms... declared them a fairness
problem... and presented the resulting revenue as moral repair. That's a neat political story. But neat
does not always mean true.

Because language matters. When governments increase taxes... they should have the courtesy to say
so plainly. When they change major long-term investment settings... they should explain the trade-offs
honestly. When they say this will improve fairness... they should also acknowledge who now loses an
opportunity that earlier generations were allowed to use.

And when they dress a revenue-raising measure in a compassion cardigan... we're allowed to notice the
tax-grab trousers underneath.

Now... does that mean property investing is finished? Absolutely not. Does it mean young investors
should give up? No. Does it mean every Budget claim is nonsense? Also no.

But it does mean you need to understand the real incentives created here... not just the story being told
about them. Because the new system doesn't merely change tax. It changes who's advantaged... who's
discouraged... who can hold certain assets more comfortably... where capital is likely to flow... and what
kind of property strategy will work best from here.
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Which brings us to the next big question: who actually wins... who actually loses... and who gets told
they've won... while quietly being handed a smaller ladder?

Section 5 - Winners, Losers And 'The Smaller Ladder’

"Protected, Punished or Pushed Somewhere Else?"

So let's sort the winners and losers... or perhaps more accurately... the protected... the punished... and
the people being politely pushed somewhere else.

Because this Budget hasn't created one clean outcome. It's created a new pecking order. And once you
see that pecking order... the strategy shifts start to make a whole lot more sense.

The Relatively Protected

The first group is existing investors who already owned established residential investment property
before Budget night. On negative gearing... you've largely been protected. Your existing established
properties keep their current negative gearing treatment until you dispose of them.

But you're not completely untouched. Because your future capital growth after 1 July 2027 will still move
into the new CGT regime. So existing investors are protected on the annual holding-cost side... but partly
exposed on the future exit-tax side.

The second group given a relatively good hand... is new-build investors. If you invest in the right
qualifying new residential build... you retain: negative gearing against other income... and the ability to
choose between the old 50% CGT discount and the new indexation-plus-minimum-tax method when you
eventually sell. That's a material advantage.

But let me underline the phrase: the right new supply. Because the Budget doesn't turn every developer
brochure into scripture. A bad investment doesn't become a good investment because Canberra
sprinkled a deduction on top.

The third group who are intended to benefit... are owner-occupiers and first-home buyers. Treasury's
modelling suggests the package could support around 75,000 additional owner-occupiers over a decade.
But this is not a magic affordability wand. The government's own price modelling points to a relatively
modest slowing in price growth - and | emphasise the word growth - not a great national reset button.

And there's another wrinkle here that almost no one is talking about yet. The Government is effectively
saying to first-home buyers: "We want to help you into the new-home market..." while also saying to
investors: "We're making that same new-home market the most tax-attractive lane for you too." That's
inviting two very different groups to the same sausage sizzle... then acting surprised when the line gets
longer and the sausages get more expensive.
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And then... there's another very clear group of Budget winners. Accountants. Valuers. Tax lawyers. And
possibly anyone who owns a stationery business specialising in fat invoice envelopes. Because the work
coming out of these changes will be enormous.

The Worse Off

Future investors buying established residential property after Budget night have taken the cleanest hit.
They face: less annual tax support if the property is negatively geared... higher after-tax holding costs...
likely reduced serviceability... a less generous future CGT environment... and less flexibility to build the
classic established-property wealth pathway.

Now, are established properties dead as investments? No. Absolutely not. A scarce, high-demand,
well-located established property with strong owner-occupier appeal can still be a very good asset. But
the margin for laziness has narrowed.

And that brings us to a group | feel particularly concerned about: younger aspiring investors. Rentvesting
- renting where you want to live and investing where the numbers make more sense - has become one of
the more realistic wealth-building pathways for younger households who can't buy their ideal home in
their ideal location. And now? If their viable first investment was likely to be an established property... the
annual holding cost may be higher... borrowing capacity may be tighter... which means the value of the
property they can buy will be less.

Let's talk about renters. The government says the rent impact will be small - under two dollars a week at
the median according to its modelling. And | hope they're right. But rents don't respond to press releases.
They respond to vacancy rates. They respond to rental supply. And if a tax change discourages part of
the private rental market before new supply arrives in meaningful volume... renters can wear the
pressure.

We saw the same nuance in the 1980s debate when negative gearing was temporarily quarantined:
rental pressure wasn't uniform nationally, but Sydney and Perth did experience strong real rent growth in
already tight markets. The lesson isn't: "change one tax rule and rents always skyrocket." The lesson is:
when rental markets are already tight, making private rental investment less attractive is not something to
do casually while humming the tune of fairness.

And there's another group that may quietly find the ground shifting under them: the national, high-volume,
sight-unseen buyers-agent brigade. That model just got harder. Because if future established-property
purchases carry less annual tax support... and if asset selection has to work harder on cash flow,
scarcity, growth fundamentals and owner-occupier demand... then the "just buy this because our
spreadsheet says the suburb's hot" model gets exposed.

And frankly... that may be one of the few accidental bits of good news inside this Budget. Because this
policy may be bad news for cookie-cutter property spruikers... and good news for real advisers who
actually understand strategy.
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Summary:

Protected: existing investors on negative gearing. Favoured: qualifying new-build investors. Somewhat
helped: certain first-home buyers and owner-occupiers in specific market pockets. Very busy:
accountants, valuers, tax lawyers. Worse off: future established-property investors. Potentially squeezed:
younger rentvesters and wealth builders. At risk when supply disappoints: renters. And challenged: the
high-volume tax-softened property spruiking model.

But here's the most important thing. The real market impact will not come from Budget Paper No. 1. It will
come from behaviour. Markets don't react to laws in the abstract. They react to what humans think those
laws mean. And sometimes that overreaction creates the exact window of opportunity the calm investor
has been waiting for.

Section 6 - What Happens To Prices, Rents And Markets?
"The Property Shockwave Map."

So let's walk through what happens next. Not the press-conference version. The real-world version.

Because policies don't land in a vacuum. They land in markets already dealing with: higher interest
rates... tight rental supply... construction costs that still make many builders break into a nervous
sweat... population growth... household budget pressure... state taxes... insurance jumps... and a global
backdrop that currently feels about as stable as a folding chair at a sumo convention.

The Government says these tax changes are expected to support around 75,000 additional homeowners
over the next decade. It says house prices should grow by around 2% less over a couple of years than
they otherwise would have. And it says median rents should rise by less than $2 a week as a result of the
tax changes. It also acknowledges that the tax changes on their own could mean fewer homes built than
otherwise... but says its new $2 billion Local Infrastructure Fund, along with its broader housing program,
will more than offset that by helping support up to 65,000 homes over the decade.

But models are maps. The street still has potholes.

The Immediate Phase - Right Now to the Next Few Months

The first impact won't be mathematical. It'll be emotional. Confusion. Hesitation. Misunderstanding. Hot
takes being fired like confetti cannons at a financial-planning wedding.

In this immediate phase, | expect three kinds of behaviour. One: the freeze. Some people will stop.
They'll pause buying. Pause selling. Pause refinancing. That creates a temporary slowing in parts of the
market.
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Two: the scramble. Some investors will rush toward the new tax-favoured lane... new builds...
development deals... off-the-plan stock... Some of that will be sensible. Some of it will be investors
running toward a shiny brochure like seagulls toward hot chips.

Three: the overreaction. Whenever rules change... someone misreads the room... panics... and sells a
good asset for the wrong reason. That may create pockets of temporary mispricing. And for strategic
investors with borrowing capacity, buffers, clarity and the right advice... that's where opportunity begins to
flicker in the fog.

The Short-Term Phase - Three to Twelve Months

Investor demand for qualifying new builds will rise. Not across every new development. But where the
stock meets real demand and also enjoys the Budget carve-outs... interest will build.

Demand for post-Budget established investment stock is likely to soften at the margins. Especially in
markets where holding costs were already high... yield was already thin... the growth story was weak...
and investors were relying more on tax relief than genuine asset strength.

Markets with strong owner-occupier depth may remain surprisingly resilient. Because if you own or are
buying a scarce family home... in a lifestyle location... with jobs, schools, transport, services, land
scarcity and real emotional demand... the buyer pool is not just investors. It is families who want to live
there. And families do not stop wanting good homes because Canberra changed a tax schedule.

Rents become a very important watch item. The Government says the rent effect will be tiny. But if new
supply takes too long... if construction feasibility remains poor... if planning reform gets stuck in the usual
bureaucratic mud bath... and private investor appetite for established rental stock falls sooner than new
homes arrive... then rental pressure can remain or worsen in already tight markets. Because the tax
change is legislated. The new homes still have to be built. That's a very different degree of certainty.

The Medium-Term Phase - One to Three Years

This is where the market starts to reorganise itself more fully. By this stage, lenders will have had time to
alter their calculators, credit policies and servicing assumptions if they choose to reflect the reduced
value of wage-offset negative gearing for post-Budget established-property investors.

If a lender currently recognises tax benefits when assessing your ability to carry investment debt... and
those tax benefits no longer apply in the same way for certain future purchases... then some borrowing
capacity is likely to shrink for those borrowers.

At the same time... a new-build premium may emerge in selected markets. Not everywhere. But in strong
locations where qualifying supply is genuinely scarce, desirable and well designed... the tax advantage
may increase investor willingness to pay.
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Over the next one to three years, | expect a widening gap between markets driven by genuine
owner-occupier desirability, income growth, infrastructure, scarcity and lifestyle appeal... and markets
inflated mainly by investor herd behaviour, low entry price, and social-media hotspotting.

The Budget hasn't simply made future established residential property less tax-effective than it was. It's
also made it look a little more administratively awkward compared with some other investment choices.
Commercial property hasn't been hit by this specific residential negative gearing restriction. Nor have
investments like shares, ETFs, managed funds and other non-residential assets been quarantined in the
same way.

The Long-Term Phase - Three to Fifteen Years

This is the phase that matters most to real investors. Because you do not buy a property for the afternoon
after the Budget. You buy it for the decades after the noise.

Investors will hold good assets longer. CGT friction usually discourages unnecessary selling. Portfolio
quality will matter more than door count. The old brag of "l own ten properties”... will matter less than
"What do they earn?" "What do they cost?" "How strong is the owner-occupier resale pool?" "Can you
actually hold them when conditions turn unfriendly?"

Ownership structure will become far more strategic. The casual "we'll work it out later" approach gets
riskier. Because later may arrive with stamp duty, CGT, lender issues and an accountant wearing that
expression that says: "You really should have called me before signing."

And property investing will still work. Let me say that very clearly. Property is not dead. Growth is not
dead. Good residential property is not dead. Established property is not dead. Rentvesting is not dead.

But the margin for lazy selection... lazy structuring... lazy cash-flow assumptions... and tax-first
decision-making... has tightened. That's not the end of investing. That's the professionalisation of
investing.

For the top five to ten percent of investors who were already thinking this way... not much changes at the
core. They were already asking: Where is the scarcity? Where is the demand? Where are incomes
rising? Where is infrastructure landing? Where is supply constrained? Where does owner-occupier
emotion support resale values? Where can | hold with confidence for fifteen years? This Budget does not
defeat that strategy. It validates it.

Summary of the Shockwave Map:
Immediately: confusion, hesitation, and opportunity born from overreaction.

Short term: new builds gain attention, weaker established investor stock feels pressure, quality
owner-occupier assets remain more resilient.

Medium term: borrowing capacity tightens for some future established-property investors, capital shifts,
new-build premiums may appear, and poor tax-driven stock gets exposed.
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Long term: the tax changes do very little to solve housing affordability on their own and may actually
make it worse... property still works where scarcity and demand remain strong... and the investor who
adapts to the new game will outperform the investor who keeps arguing with the old scorecard.

Section 7 - The New Sweet Spot
"Don't Buy Tax. Buy Demand."

Because after every major rule change... there's one very human mistake that gets made over and over
again. People stop thinking about the investment... and start chasing the rule. They chase the tax break.
They chase the exemption. They chase the loophole.

So let me say the most important thing in this right up front:
Don't buy tax. Buy demand.

Tax treatment can improve a good investment. It can't rescue a poor one. Tax can make the numbers
sweeter. It can't make a bad location scarce... a weak tenant market strong... a poor property
desirable... or a fringe estate with endless land suddenly behave like a tightly held blue-chip family
suburb.

In the post-Budget world, the likely investor sweet spot does shift. But it doesn't shift to one word: "new."
The new sweet spot is more like this: a property that is affordable enough for you to hold... scarce
enough to grow... desirable enough to rent... liveable enough to resell to an emotionally driven
owner-occupier... simple enough to finance... robust enough to survive without heavy tax crutches... and
positioned in a location where future demand has very good reasons to keep rising.

And yes... after this Budget, the right qualifying new build may sit beautifully inside that sweet spot. But
not automatically. Not by accident. And definitely not because a brochure uses three fonts and the phrase
"government preferred asset class".

Regular Get Invested listeners will know I've always been a strong advocate for the right kind of new
build. And that's not a new opinion born last Tuesday night because the Treasurer waved a tax wand.
Before COVID made building timelines about as predictable as a Labrador in a butcher shop... | spent
years encouraging investors to consider well-selected, well-designed, well-managed new builds... for
very good reasons.

Before | entered the world of property strategy and finance, | spent around seventeen years as an
architect and project manager. So | understand the upside... and I've also seen enough construction war
stories to know that a builder's promise and a completed project can sometimes be distant cousins who
only meet at Christmas.

Done properly... a new build can offer: lower stamp duty in some structures... full depreciation benefits
from day one... lower early maintenance... higher tenant appeal... higher owner-occupier appeal...

20 -


https://podcasts.apple.com/au/podcast/get-invested/id1363808121
https://open.spotify.com/show/1mKuLEYZNG1jS8TMGStM0P
https://www.youtube.com/channel/UCxTBfhLIAHCwgQUROmQBaDw/videos
http://bushymartin.com.au

Subscribe to Get Invested on the Property Hub podcast:
Apple Podcasts, Spotify, YouTube

~
~

Connect with Bushy at bushymartin.com.au

better energy efficiency... and the chance to manufacture equity rather than waiting for the market to do
every ounce of the lifting.

That's why I've liked good new-build strategy for a long time. Not because it's tax effective. Because it
can be investment effective. The tax benefits were the gravy. Not the roast. And now... after this
Budget... the gravy bowl has been refilled.

But - and you can probably hear the "but" pulling into the driveway - new building is not a game for the
careless. It is a different asset pathway. Different risks. Different timelines. Different due diligence.
Different cash flow. Different finance. Different legal contracts.

So if you're now wondering: "Should | pivot toward a new build?" The answer is: maybe. But only if: the
location stacks up... the land is genuinely scarce or sits in a future-scarcity pocket... the property will
appeal to real tenants and real future homeowners... the build cost and time is under control... the
finished product will be valued by the market... the rent works... the timing works... the finance works...
and your own holding capacity works.

Now let's get very specific about the type of new build | think becomes more interesting. | don't mean:
cookie-cutter outer-ring dog boxes... in endless greenfield subdivisions... where every fourth house looks
like it was copied and pasted by a tired intern... the only shade is the sales office flag... and the nearest
café is seventeen roundabouts and a servo pie away.

What | do mean is new supply that sits inside genuine demand. For example: well-designed family
homes in tightly held owner-occupier areas where new supply is rare... boutique projects in established
lifestyle suburbs where downsizers, young professionals and families actually want to live... small-scale
infill where the suburb already has amenity, schools, transport, medical services and real community
depth... dual-occupancy or low-density supply additions where planning supports it and the numbers
genuinely stack up... or selective turnkey builds in growth locations where infrastructure, employment
and scarcity combine.

And here's the post-Budget twist. That same framework now needs to be applied not just to "Which
established property should | buy?" but also to "Which new-build opportunity actually deserves the tax
advantage the Budget has handed it?"

Because the sweet spot may now be: a new property... in an established owner-occupier market...
where scarcity is already evident... and demand exists before the tax benefit is even considered.

New tax lane. Old demand. Future scarcity. That's a much smarter idea than new tax lane, new estate,
new brochure, old mistake.

Now, does this mean established property is suddenly irrelevant? No. Far from it. Established property
still has some enormous strengths. Particularly where: you already own it and enjoy negative gearing
grandfathering... it sits in a high-demand scarce location... it appeals deeply to owner-occupiers... its
holding cost is manageable without relying on a tax cuddle... it has renovation, subdivision, secondary
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dwelling or redevelopment potential... or it is simply a quality asset that will be fought over by families in
future decades.

An established property with genuine scarcity doesn't suddenly lose desirability because the Budget
rearranged the tax lounge room. But a mediocre established property with weak growth drivers and poor
cash flow that was being held together by tax relief and hope... that one may now be a very different
beast.

For more experienced investors with greater equity, higher borrowing capacity and the right team...
commercial property may become more interesting. Because commercial property has not been hit by
these same residential negative gearing changes. But commercial property is a very different animal. It is
not residential property wearing a tie. So this is not where new investors should casually wander because
someone on social media said: "Commercial is the new resi."

So if | had to summarise the new sweet spot in one line...

The post-Budget winner is not simply the cheapest property, the newest property, or the most
tax-effective property. It is the property or asset strategy you can hold confidently, grow
intelligently, finance sensibly, structure properly, and exit wisely.

That's the new game. But truthfully? That was always the right game. This Budget has just made it more
obvious who was playing it... and who was merely shaking a tax deduction like a set of car keys at a
toddler.

Section 8 - Dave & Mel Case Study
"Policy Lands at the Kitchen Table."

So let's make all of this real. Let's put this Budget at the kitchen table... with a couple I'll call Dave and
Mel.

Dave and Mel are in their mid-40s. They've got two kids. One still in primary school. One starting to ask

for brand-name sneakers with the negotiating skill of a commerecial litigator. Mel earns about $180,000 a
year. Dave earns about $80,000 part-time... and takes on more of the school runs, sport pickups, doctor
appointments and the daily household logistics that never appear on a payslip but keep a family upright.

They own their home. They've got a mortgage. They're not broke. But they're not rolling around in piles of
spare cash like cartoon ducks in a money bin either. They work hard. They save. They've gone without a
few shiny things.

And like many thoughtful Australians, they've reached that point where they're asking:

Dave and Mel don't want to retire into financial fragility. They want options. They want time. They want to
help their kids without becoming their kids' future financial problem. They would rather self-fund as much
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of retirement as they reasonably can... than spend their later years filling out forms and hoping
government settings stay friendly.

So Dave and Mel are considering their next investment move. Let's say they're looking at a $750,000
four-bedroom family-suitable home. Either an established property... or a qualifying turnkey new build...
in a growth location where the fundamentals appear to stack up.

The property costs $750,000. It earns a 4.3% gross rental yield. So its rent is roughly $32,250 a year... or
about $620 a week.

Dave and Mel fund the investment the way many investors do. They borrow 80% against the property on
an interest-only investment loan - that's $600,000 - then fund the remaining 20% shortfall... plus
acquisition costs... from a dedicated investment equity loan secured against their own home. So they are
effectively 100% debt funded for the property purchase and related costs.

Now let's assume this property grows at an average 6.8% per annum over 15 years. At that rate... the
$750,000 property becomes worth about $2.01 million after 15 years. So Dave and Mel have a nominal
capital gain of roughly $1.26 million.

Now pause there. Because that is why property investors invest. Not for the privilege of receiving a rates
notice. But because, over time, a well-selected asset can compound into something that meaningfully
changes their family's future. And this Budget changes the way that future gain will be taxed.

So let's start with the old world. Under the old 50% CGT discount system... if Dave and Mel held the
property long enough to qualify... then broadly speaking, about half of that $1.26 million gain would be
counted as taxable gain. So the taxable amount would be roughly $631,000.

Now let's compare the new indexation approach. If Dave and Mel buy for $750,000... and inflation
averages 2.65% per year over 15 years... their indexed cost base would rise to roughly $1.11 million.
Their future sale value is still about $2.01 million. So their indexed gain becomes roughly $902,000.

In plain English: instead of about $631,000 being exposed to tax under the old 50% discount approach...
about $902,000 may be exposed under the indexation approach. So under this strong-growth,
moderate-inflation example... indexation is materially worse than the old 50% discount.

Now let's change one ingredient. What if inflation averages 4% over that same 15-year period? Then
Dave and Mel's $750,000 purchase price would index up to roughly $1.35 million. The sale value is still
about $2.01 million. So the indexed gain becomes roughly $661,000 - which is roughly $30,000 more
taxable than the old CGT discount.

The clean bottom-line lesson: if inflation is higher, indexation protects more of the gain. If property growth
strongly outpaces inflation, the old 50% discount may have been far more generous.

Now for qualifying new residential builds... Dave and Mel may still be able to choose between: the old
50% CGT discount... and the new indexation method... when they eventually sell. That choice could be
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very valuable. Choice is valuable. Optionality is valuable. And the Budget has deliberately given more
optionality to qualifying new-build investors than it has to future buyers of established property.

Now let's look at cash flow. Because CGT is what happens at the end. Holding cost is what you feel
every week on the way there.

The property earns about $32,250 a year in rent. Let's say Dave and Mel's annual interest bill and normal
outgoings together come to around $56,750. Income about $32,250. Total annual costs about $56,750.
The annual shortfall: about $24,500. That's around $470 a week before tax.

Under the old negative gearing rules... if Mel held the property in a structure that allowed her to use that
loss against her income... given she is on a high marginal tax rate... the tax benefit might soften that
holding shortfall by roughly $220 a week. So instead of feeling like a $470-a-week after-tax burden... the
out-of-pocket holding cost might land closer to $250 a week.

Now... if Dave and Mel buy a post-Budget established property that falls under the new quarantining
rules from 1 July 2027... that annual loss can no longer reduce Mel's salary tax in the same way. The
loss may be carried forward and used later against residential property income or residential capital
gains. But the cash-flow relief this year has gone missing. Which means their real weekly holding cost
could stay much closer to the full $470 a week... rather than being softened down toward $250 a week.

And that, Freedom Fighters... is the difference between: "This is manageable with discipline,” and "Why
does my investment property feel like it has taken up smoking and keeps asking for money?"

Now compare that with a qualifying new build. If the property qualifies for the new-build negative gearing
carve-out... Dave and Mel may continue to use those rental losses against other income... subject to
their personal circumstances and the final law. So in our very simplified illustration... the new build could
still receive that tax-supported holding-cost relief... while the future established-property purchase
doesn't.

And that's why after this Budget... the gap between established and qualifying new is not merely a
tax-office technicality. It may affect: how much you can borrow... how much you can comfortably hold...
whether you can buy a second asset... whether your strategy stalls at one property... and whether the
numbers still let you sleep at night.

Now, if Dave and Mel were sitting across from me today... | wouldn't say: "Only buy new." | would say:
"Let's compare the strategic pathways."

Path one: a post-Budget established property. Potentially strong scarcity... great location... excellent
owner-occupier appeal... but lower annual tax support... more cash-flow strain... future CGT under the
new system... and a greater need for strong income, buffers and holding power.

Path two: a qualifying new-build strategy. Potentially negative gearing retained... more CGT optionality...
lower early maintenance... depreciation support... and a stronger post-Budget tax position... but: more
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build risk... more timing risk... more process complexity... and a much greater need for the right
specialist team.

So for Dave and Mel... the real question is not: "Which property has the best tax deduction?" It's:

That's the grown-up question. And after this Budget... that question matters more than ever.

Section 9 - The New Investor Playbook

"From Tax-Led to Strategy-Led."

Because after a rule change like this... the worst thing you can do is sit frozen in the headlights... or
worse... run blindly toward whatever the property marketing machine starts shouting loudest next week.

This is not the moment for panic. It's the moment for recalibration.

Before this Budget... too many investors started with: "How much can | borrow?" then: "What tax
deductions do | get?" and only after that: "Is this actually a quality asset?" That sequence was already
dangerous. Now it is financially reckless.

The new game is much clearer. You start with: strategy. Then: holding power. Then: asset quality. Then:
structure. Then: finance. Then: tax treatment. Tax matters. But it sits inside the strategy. It is not the
strategy.

A tax deduction is a dessert spoon. Useful at the table. Completely unhelpful if you're trying to dig the
foundations of your future with it.

For Existing Investors

If you already own investment property... your job is not to panic. Your job is to map. You need a clear
picture of exactly what you own... when you bought it... how it's held... how it is financed... how it
performs... and how the new tax world may interact with your future plans.

First - Map every asset by acquisition date.

This matters because Budget night created a line in the sand. If you held an established residential
investment property before 7.30pm AEST on 12 May 2026... your negative gearing treatment is
protected for that property until disposal. If you acquired an established residential property after that
time... the future negative gearing treatment is different from 1 July 2027. So don't operate from memory.
Contract dates. Exchange dates. Settlement dates. Entity names. Loan accounts. Make yourself a clean
asset map.
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Second - Understand your grandfathering position.

Grandfathering is not one single answer across every tax measure. For negative gearing... many existing
investors are strongly protected. For CGT... they are only partly protected. Past capital growth up to 1
July 2027 stays in the old world. Future growth after that date moves into the new world.

Third - Prepare for 1 July 2027 valuation strategy.

The Budget says existing assets sold after 1 July 2027 will need their pre-change and post-change gains
separated using a permitted method, such as valuation or apportionment. That means records are going
to become your best friend. Talk with your accountant about whether valuation at 1 July 2027 may matter
for your assets... what records you should retain... and what preparation you should do well before the
date arrives.

Fourth - Review the quality of what you already hold.

Ask honestly: Would | buy this property again today if | didn't already own it? Is it in a quality location?
Does it have owner-occupier appeal? Is future demand still strong? Are the growth drivers intact? Is the
rent competitive? Are holding costs manageable? Or has tax seasoning been disguising a mediocre
meal?

Fifth - Review your debt and holding power.

Because the Budget has reminded every investor of something that should never be forgotten: you only
benefit from long-term growth if you can afford to hold the asset long enough to receive it. Revisit loan
type... interest rate... fixed versus variable exposure... offset balances... repayment structure... cash
buffers... wage resilience... vacancy allowance... rate-rise tolerance... and the actual after-tax holding
cost under the new rules.

Sixth - Don't panic sell.

Selling is a strategy. Panicking is not. The Budget may change the way you review an asset. But the
mere existence of a tax change is not, by itself, a reason to sell. You must weigh: future growth... future
cash flow... future tax... selling costs... replacement options... stamp duty on re-entry... borrowing
ability... retirement timing... and emotional consequences.

For New and Aspiring Investors

This Budget has not killed your opportunity. But it has made your first move more important. The cost of
buying the wrong asset... in the wrong structure... with the wrong debt... just went up. So your job is not
to retreat. It's to get better.

First - Recheck your borrowing capacity.

Do this before you fall in love with a property. Not after. Borrowing capacity for future established-property
investors may be affected if lenders reduce the way they recognise tax benefits from negative gearing in
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servicing calculations. If you're buying near your capacity ceiling... even a relatively modest serviceability
change can shift your price point... your deposit need... your LVR... your structure... and your timing.

Second - Stop relying on tax refunds as the hold strategy.

The era of saying: "It's fine if the property loses heaps each week because I'll get a chunky refund..." has
just become far less comfortable for established property bought after Budget night. Ask: Can | hold this
without the refund? How much margin do | have if rates rise? What happens if rent grows slower than
expected? What happens if the property sits vacant for four weeks? Fear freezes. Durability prepares.

Third - Compare new build versus established on the whole game, not just tax.

You need to compare: entry cost... stamp duty... build risk... holding cost... tax treatment...
depreciation... rental demand... capital growth... resale appeal... land component... location scarcity...
finance complexity... and exit flexibility. A good established property can still beat a bad new build. But
you won't know until you model the actual pathways. Do not let a vested-interest seller convince you that
"Budget advantaged" means "due diligence optional."

Fourth - Get entity advice before you sign.

The way you own an asset may become more strategically important than ever. Personal names? Joint
ownership? Tenants in common? Discretionary trust? Fixed trust? Company? SMSF? Some
combination? There is no one-size-fits-all answer. And anyone who gives you a blanket recommendation
without first understanding your income, your spouse's income, your current assets, your debt, your
family structure, your business risk, your estate plan, your retirement horizon, and your borrowing
strategy... is throwing darts while wearing oven mitts.

Ownership Structures in Plain English

Joint Ownership

You and another person own it together - often spouses. May be 50/50 or held as tenants in common
with different percentages. That can matter where one spouse has higher income than the other. In the
new tax world... you need advice on whether the ownership split still serves the bigger strategy.

Discretionary Trusts

What many people call a family trust. The trustee controls the trust. The beneficiaries may receive
distributions at the trustee's discretion. It can provide flexibility in how income is distributed. It can help
with asset protection. But from 1 July 2028, the government has announced a 30% minimum tax on
discretionary trusts, with some exceptions. That means ordinary family trusts used for investment and
income distribution may no longer deliver the same tax flexibility they once did.
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Fixed Trusts

A fixed trust is different. The beneficiaries have fixed entitlements - think of it like fixed slices of a pie. You
own your slice. The size of the slice doesn't change on a whim. Fixed trusts can be more certain for some
tax and ownership purposes... but less flexible than discretionary trusts. The Budget indicates that fixed
trusts are outside the new discretionary trust minimum-tax measure.

Widely Held Trusts

A widely held trust generally refers to a trust with many unrelated investors... more like a managed fund,
pooled investment vehicle or listed trust. The Budget indicates widely held trusts sit outside the
discretionary trust minimum-tax hit. For the average Mum-and-Dad property investor, this is not likely to
be the structure they're already using for direct residential property.

Complying Super Funds

This includes properly regulated superannuation funds... including SMSFs that comply with super law.
The Budget indicates complying super funds are not caught by the discretionary trust minimum-tax
measure. Now, that does not mean everyone should rush to buy property in super. SMSF property
investing has its own: borrowing limits... liquidity issues... compliance obligations... related-party
restrictions... cash-flow requirements... and retirement strategy considerations.

Testamentary Trusts

This is a trust created through a will after someone dies. Often used in estate planning to hold inherited
assets for beneficiaries. The Budget materials indicate that certain testamentary trust assets already
existing at announcement may receive special treatment within the trust reform package, but this needs
draft-law confirmation before anyone starts celebrating or panicking.

The Trust Change in Simple Human Language

The government is trying to stop trusts being used to push income into lower-tax places and reduce the
overall tax bill below 30%. So from 1 July 2028... the trust itself is intended to pay a minimum tax of 30%
on taxable income, subject to the final rules and exemptions.

The Budget's design also says that non-corporate beneficiaries will receive credits for tax paid by the
trustee. But corporate beneficiaries do not receive those credits under the announced design. Why?
Because the government specifically wants to stop income being routed through so-called "bucket
companies" to get a lower effective tax rate.

The practical takeaway for investors is simple: if you use a discretionary trust, you need a review. Not
necessarily a restructure. A review.
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Rollover Relief

The Government says it will provide three years of rollover relief from 1 July 2027 to assist small
businesses and others that may wish to restructure out of discretionary trusts. In plain English... the
Government is signalling that certain taxpayers may get a temporary pathway to move assets from one
structure to another, without immediately triggering the full federal tax consequences.

But rollover relief does not mean "free restructure." It does not automatically mean: no stamp duty... no
legal costs... no lender consent... no refinancing... no CGT consequences in every situation... no
change to asset protection... no land tax change... no loss of borrowing flexibility... and no complexity.

So please... if you have a discretionary trust holding investments, property, business assets or
meaningful family wealth... you should absolutely start the conversation with your accountant and lawyer.
But do not make a structural change because of a headline. Restructure only when the tax
consequences... the legal consequences... the stamp duty position... the lending consequences... the
asset protection implications... the estate planning effects... and the long-term strategy... all line up.

The Adviser Shift

This Budget will separate real professionals from polished sales funnels very quickly. The days of saying:
"Just buy this established rental in a booming interstate suburb, put it in this trust, use this lender, rinse
and repeat"... have become a lot more dangerous.

The new environment requires: real macro analysis... real location selection... real cash-flow work... real
tax coordination... real finance strategy... real entity thinking... and real local due diligence.

That means good professionals become more valuable. Independent strategists. Accountants who
understand property. Brokers who understand portfolios. Lawyers who understand structures. Local
specialists who know the actual streets.

The New Investor Playbook in One Breath:

If you already own property: map it... understand your grandfathering... prepare for CGT transition
planning... review asset quality... review debt and holding power... and do not panic sell.

If you want to invest next: recheck borrowing capacity... stress-test without assuming easy tax relief...
compare established and qualifying new on the whole strategy... get entity advice before signing... and
buy demand, not deductions.

If you use trusts: review now... understand what structure you actually have... start preparing for 1 July
2028... but do not restructure blindly until the rules and the full cost-benefit picture are clear.
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Section 10 - Action Plan

"The Saturday-Morning Playbook."
So here it is. Your Saturday-morning, post-Budget playbook.

Because by the time you're hearing this... Budget night is no longer a rumour. The headline dust has
started to settle. And you now need to separate: what deserves an emotional reaction... from what
deserves a strategic response.

The most important starting point is this:

Don't make a 15-year decision in a 15-minute panic.

What to Do This Weekend

One - Gather your facts.

If you already own investment property, create a one-page summary of each asset: property address...
purchase date... contract exchange date... settlement date... ownership entity... original purchase
price... current estimated value... loan balances... interest rates... loan types... annual rent... annual
holding costs... and whether the property is established, new, or part of a more complicated structure.

Two - Identify which Budget lane each asset sits in.

For every property you own or are considering, ask: Is this an existing grandfathered established
property? Is this a future established-property purchase subject to the new rules? Is this a qualifying new
build? Is this held personally? Jointly? In a trust? In super? Through a company?

Three - Write down your questions.

Not one panicked, all-purpose question like: "Help, what does the Budget mean?" Write down specific
questions for your accountant, broker and property strategist. Things like: Does my existing property
remain fully protected for negative gearing? How might the CGT transition affect a sale ten years from
now? Should | be considering a valuation at or around 1 July 20277 If | buy again, how does established
compare with qualifying new supply? Does my current trust still make sense after the announced 30%
minimum tax? What happens to my borrowing capacity if lenders change their servicing treatment?

Four - Don't panic sell.

Do not make an irreversible decision just because a headline has decided to wear a siren on its head. If
your property was a good asset last week... it hasn't magically turned into a pumpkin because of one
Budget speech. Selling should come after modelling... not before comprehension.
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What to Do Over the Next 30 Days

First - Speak with your accountant.

Not necessarily to make a big decision immediately. But to understand: how the announced CGT
transition may affect your existing assets... whether valuation planning is likely to matter... whether your
future sale strategy needs revisiting... how carry-forward losses may work for future established
purchases... and whether your ownership entities need review.

Second - Speak with a broker who actually understands investment finance.

Because the Budget has changed not just tax mechanics... but possibly future borrowing strategy. You
need to know: what you can borrow today... what may change if lenders alter negative-gearing treatment
in their calculators... whether a qualifying new build improves your holding-cost profile... and whether
your current loan structure supports your next move or quietly restricts it.

Third - Speak with an independent property strategist.

Someone who is not attached to a builder... a project marketer... a buyers-agent stock pipeline... or a
business model that mysteriously concludes you should buy whatever they happen to be selling this
week. Because after this Budget... the decision between established versus new... residential versus
commercial... personal names versus another structure... has become much more nuanced.

Fourth - Stress-test your current and next investment.

If you already own property, ask: Can | hold this if rates remain higher for longer? What if insurance rises
again? What if the rent doesn't grow as quickly as hoped? What if | need to refinance? What if | hold for
ten more years under the new CGT world? If you're buying next, ask: Can this asset stand on its own feet
without a tax refund carrying it? Would I still want to own this if the tax benefit was smaller than
expected?

What to Prepare Before 1 July 2027

One - CGT valuation and record preparation.

If you own investment assets that may be sold after 1 July 2027... you need professional advice about
whether a valuation strategy around that date is appropriate. Future gains will need to be split between
the old world... and the new world. And the clearer your records, the less likely you are to be arguing with
the future from a position of poor evidence.

Two - Decide whether your next investment move still belongs in established property,
qualifying new supply, or somewhere else entirely.
Don't sleepwalk into old strategies under new rules. If you were planning to buy established residential

property... pause and compare. If you were already considering new build... reassess with the Budget
advantage properly factored in. This is a "reassess before repeating the old play" message.
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Three - Rebuild your strategy around holding power.

Because this Budget has reminded us that the ability to hold an asset through time is more important
than ever. A good property you can't hold is a bad strategy. So before 1 July 2027, investors should be:
building buffers... rechecking cash flow... updating borrowing capacity... reviewing PAYG withholding tax
variations where still relevant... and making sure their strategy is built for the new environment.

What Trust Users Should Think About Before 1 July 2028

If you hold property, business assets or investments inside a discretionary trust... you should not leave
this until the week before the new minimum tax is due to begin. My view? You want the serious review
well underway at least three to six months before 1 July 2028... and possibly earlier if your structure is
complex.

Because the announced three-year rollover relief from 1 July 2027 may give some people a pathway to
restructure out of discretionary trusts. But that does not automatically mean restructuring is painless. You
still need to model: stamp duty... capital gains tax where relevant... refinance consequences... loan
discharge or re-documentation issues... asset protection impacts... estate planning changes... company
tax treatment... and whether the proposed destination structure is actually better for your future. Rollover
relief may oil the hinges. It does not remove the door.

Action Plan Summary:

This weekend: gather your facts... identify your Budget lane... write down your real questions... and do
not panic sell.

Over the next 30 days: speak with your accountant... your investment-savvy broker... and an
independent property strategist... then stress-test your portfolio and next move.

Before 1 July 2027: prepare for CGT transition issues... reassess your next property path... and rebuild
your strategy around holding power.

Before 1 July 2028: if you use a discretionary trust, get proper legal and tax advice well ahead of time...
and don't restructure until the full cost-benefit picture is clear.

Because the people who get into trouble after big rule changes are usually not the people who had no
warning. They are the people who had warning... but confused being busy with being prepared.
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Section 11 - Bushfire Ambush Q&A

"Quick Answers to the Questions You're Probably Yelling at Your Phone."

Question 1 - Are existing investors safe?

The honest answer is: safer than many feared... but not untouched. If you already owned an established
residential investment property before Budget night... your negative gearing treatment is broadly
preserved until you sell it. But on CGT... future gains after 1 July 2027 move into the new regime.
Grandfathering can protect the tax treatment... but it cannot turn a dud property into a champion. Existing
investors have been partly protected. But that protection is not a reason to stop thinking. It is a reason to
review more carefully.

Question 2 - Should | sell before 1 July 2027?

Not because of a headline. You sell only after comparing: future growth potential... future cash flow...
new CGT treatment... selling costs... agent fees... possible stamp duty if you reinvest... replacement
asset options... your debt position... your retirement timeline... and what you would do with the money
after the sale. Don't ask: "Should | sell before the date?" Ask: "Does this asset still deserve a place in my
long-term plan after the rule change?"

Question 3 - Should | only buy new builds now?

No. But you should look at them more seriously than many investors have in recent years. The Budget
has clearly made qualifying new supply more attractive from a tax perspective. But the investment still
has to work. So the better question is: "Is this the right new build in the right location with the right
demand, the right design, the right team and the right numbers?" Because if the answer to that is no...
then the tax benefit is just lipstick on a brick.

Question 4 - Are established properties dead?

No. Not even close. But established-property investing after Budget night has become more selective.
Scarce, well-located, owner-occupier appeal homes with genuine long-term demand can still be excellent
investments. In fact, some may become more attractive if frightened investors temporarily step away and
create better buying windows. But weaker established properties with poor yield, weak demand and no
real scarcity are more exposed. The quality keeps floating to the top. The dross drowns faster.

Question 5 - Will this fix housing affordability?

Maybe marginally, temporarily... at best. Even under the Government's own very optimistic modelling...
this is expected to slow price growth by around 2% over a couple of years compared with what may have
otherwise happened. That's not a housing reset. That's a small temporary speed wobble. The real
affordability drivers remain: supply... planning... construction costs... interest rates... wage growth...
migration... infrastructure... and household borrowing capacity.
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Question 6 - Will rents fall?

| definitely wouldn't bank on that. In already tight rental markets... rents are driven by one brutal question:
how many households need homes versus how many homes are available? If investor demand for
established rentals falls faster than new supply comes online... rental pressure can remain... and
increase. The Government says the rent effect will be very small. But renters don't pay Treasury models.
They pay actual market rent.

Question 7 - What does this mean for rentvesting?

Definitely harder. But not dead. Rentvesting still makes strategic sense for many younger Australians
who can't buy where they want to live... but can invest where the numbers work. However... if your
rentvesting strategy relied on: highly geared established property... significant annual negative gearing
benefits... and very tight cash flow... then the Budget has made that model more difficult. So rentvesters
now need: stronger cash-flow modelling... more carefully chosen assets... possibly a closer look at
qualifying new builds... more disciplined buffers... and very clear advice before jumping in. The ladder
hasn't been removed. But one rung has definitely been lifted higher.

Question 8 - What should trust users do now?

Simple. Get advice. Don't restructure blindly. Do not assume every trust is doomed. Do not assume
nothing needs changing. If you use a discretionary trust... you need to review: what assets it holds...
what income it receives... who the beneficiaries are... whether bucket-company strategies were part of
the tax planning... whether the new 30% minimum tax may affect you... and whether any restructure is
worth the tax, duty, legal and lender consequences. This is a professional-advice moment. Not a
group-chat consensus moment.

Question 9 - What happens to bad buyer's agents and property influencers?

Hopefully? They have a harder time. The business model of putting naive investors under pressure...
funnelling them toward the same interstate established stock... promising certainty through
one-size-fits-all hotspot picks... and turning client urgency into business growth... has become less
defensible. Because the post-Budget world demands: more accurate cash flow... better tax
understanding... sharper finance strategy... deeper location research... and a lot less "just get in now,
prices are rising" puffery. Good advisers will matter more. Local expertise will matter more. Independent
due diligence will matter more.

Question 10 - What's the biggest opportunity created by this Budget?

Here it is. The biggest opportunity is not hidden in the legislation. It is hidden in the overreaction to the
legislation. Some investors will misread the rules. Some will freeze. Some will sell good assets because
they fear the wrong thing. Some will stampede toward bad new builds because they chase the tax
treatment instead of the asset quality. Some will assume established property no longer works... and
walk away from opportunities that still make excellent long-term sense.
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That is where the prepared investor gets their edge. Not by being reckless. Not by trying to outsmart the
Tax Office. But by understanding the changes better than the herd... then acting calmly where others are
reacting emotionally. Because times of change create the biggest openings... for people who can keep
their head while others are losing theirs and posting about it in all caps.

Q&A Summary:

Existing investors: protected, not untouched. Future established investors: more challenged, but not shut
out. New-build investors: more favoured, but still need real due diligence. Rentvesters: still viable, but the
strategy must sharpen. Trust users: review carefully, not recklessly. Renters: not likely to be helped if
supply fails. And strategic investors? Possibly entering one of the more interesting opportunity windows
we have seen in years.

Section 12 - Food For Thought & Quote Of The Week
"The Rules Changed. The Principles Didn't."

Because after all the detail... all the tax settings... all the dates... all the definitions... all the modelling...
all the outrage... and all the political interpretive dance... we need to zoom back out.

Because the rules have changed. But the principles haven't. And that distinction is everything.

The Budget has changed: how future established-property investors are taxed... how some losses can
be used... how future capital gains may be calculated... how trusts may be treated... and where
government policy is now trying to steer private investor capital.

But at the same time... property investing still rewards the same core things it rewarded before Budget
night: scarcity... demand... quality... patience... holding power... cash-flow discipline... sensible
leverage... and the ability to think in decades while everyone else is flapping about in hourly headlines.

Because when the rules are generous... mediocre decisions can survive for longer. When tax settings
soften the pain... people can convince themselves they are brilliant investors when really the policy
cushions have been doing some of the heavy lifting. But when the cushioning reduces... when the free
air gets taken out of the tyres... when the spreadsheet has to stand on its own two feet... you discover
who had a real strategy... and who was just being carried by momentum and a refund cheque.

This Budget takes a few training wheels off lazy property investing. And while that may create some
wobbles... it may also be the making of better investors.

Because tax was never meant to be the strategy. Tax is the seasoning. The asset is the meal. Finance is
the cutlery. Structure is the plate. Your long-term strategy is the recipe. And if the meal is rotten... no
amount of tax sauce saves dinner.
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So here's the real post-Budget food for thought. Don't ask only: "What did Canberra take away?" Also
ask: "What has this change now made clearer?"

It's made clearer that you can't rely on tax perks to compensate for weak asset selection. It's made
clearer that holding power is not optional. It's made clearer that ownership structure deserves serious
thought before purchase. It's made clearer that good new-build strategy may be more attractive... but
only when demand, scarcity, design, feasibility and controllable delivery line up. It's made clearer that
established property is not dead... but weak established property is going to find life a lot less forgiving.
And it's made clearer that the prepared investor has an opportunity that the reactive investor will miss.

Because while the fearful freeze... and the furious keep refreshing the comments section... the strategic
investor quietly asks: What still works? What works better now? What gets mispriced while everyone else
is distracted? Where's the quality being unfairly punished by broad-brush fear? Where's the demand that
tax noise can't erase? And where can | take considered action that my future self will one day be very
grateful | had the courage to take?

And that brings me to this week's Quote of the Week. It comes from management thinker Peter Drucker,
who said:

The danger is not simply that the tax rules changed. The danger is continuing to invest as though they
didn't. The danger is applying yesterday's assumptions to tomorrow's decisions.

Yesterday's logic said: "Buy the established property, negative gear the shortfall, wait for the growth, and
enjoy the discount on the way out." Today's logic must ask: "Does this asset still work if the cash-flow
relief is weaker?" "Is the new-build lane now strategically superior for my situation?" "Does my entity still
make sense?" "What does my borrowing capacity look like under the new settings?" "Can | hold this for
the long term?" "And is this a quality investment... or just an old habit with a property manager?"

That's the intelligent response. Not panic. Not paralysis. But adaptation.

And that's why the smartest investors from here will not necessarily be the loudest. They'll be the ones
who: absorb the change... seek good advice... review their strategy... act when the numbers and the
opportunity line up... and keep moving toward financial freedom with their eyes open and their blood
pressure still within medically recommended limits.

Because change doesn't destroy good strategy. It tests it. And if your plan only worked when the tax
weather was sunny... then it wasn't a robust plan. It was a picnic rug with optimism folded into the
corners.

The rules changed. The principles didn't. And if you understand that difference... you are already well
ahead of the herd.
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Section 13 - Cta, Disclaimer & Close

"Don't Panic. Prepare. Then Play the New Game."
So let me land this whole conversation where it matters most.

The Budget's changed the property investing rulebook. Not completely. Not catastrophically. But
materially. And pretending it hasn't changed would be foolish. Just as pretending property investing is
now dead would be lazy nonsense in a dramatic hat.

The truth is more important than either extreme. The old tax-assisted playbook has changed. The future
established-property investor has a steeper climb. The qualifying new-build investor has been handed a
stronger relative position. Trust structures need a serious second look. Existing investors have been
protected in some important ways... but not left completely untouched. And the biggest edge from here
will belong to those who stay calm... get clear... seek proper advice... and make decisions based on
strategy, rather than headlines screaming at them like a toddler who's just discovered the word "no".

So here's my simple post-Budget message to you.
Don't panic. Do prepare. Then play the new game better than the herd.

Because times of change create some of the greatest investment opportunities... but only for those who
are prepared to understand what's changed... what's not... and where the new asymmetry now sits.

When the crowd's confused... when commentators are contradicting each other... when vendors, buyers,
investors and advisers are all recalibrating... that's precisely when the prepared person can make their
best decisions. Not rushed decisions. Not reactive decisions. Considered decisions.

And if this episode has helped you... if it's made the Budget changes clearer... if it's helped calm the
nerves... if it's shifted you from fear to strategy... then save it for yourself. Because | suspect this is one
you may want to revisit as the 1st July 2027 and the 1st July 2028 start moving from distant dates to real
decisions.

And please don't keep it to yourself. Share it with your partner. Share it with your family. Share it with
friends who own property... friends who want to invest... friends who are renting and deserve to
understand the other side of the policy story... and anyone who has been told this Budget has magically
solved housing affordability without asking what it may cost downstream.

And yes... send this episode to your local politician. Because before they celebrate these changes as a
triumph of fairness... they need to understand the real-world consequences for: young investors...
rentvesters... self-funded retirees... rental supply... private capital... business confidence... and
Australians who took long-term risk in good faith under the rules they were given. They need to
remember what they've done when the next election comes around.

Because promises matter. Trust matters. And voters are allowed to keep receipts.
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And if you want property investors to have a stronger voice in this debate... join and support PICA... the
Property Investors Council of Australia. You'll find the PICA link in the show notes.

Now, if all of this has left you thinking: "Bushy, | need to understand what this means for my actual
situation..." then that's exactly what a Property Mentoring Session or Property Solution Session is
designed to help you with. Because your response depends on: your age... your income... your debt...
your existing properties... your ownership structures... your borrowing capacity... your cash flow... your
risk appetite... your retirement horizon... and the role property is meant to play in your wider Self, Health
and Wealth plan.

There's no one-size-fits-all answer here. But there is a better answer for you... once your situation is
properly understood. Reach out. Book a session. Let's help you make good decisions before expensive
ones start making you.

And please remember... everything I've shared in this episode is general information. It's not personal
financial advice. It is not tax advice. It is not legal advice. It is not accounting advice. So before you buy...
sell... restructure... refinance... change ownership entities... or make any major tax or investment
decision... please speak with the right qualified professionals for your circumstances. Your accountant.
Your lawyer. Your financial adviser where appropriate. Your broker, like our investment specialist team at
Know How Property Finance. And your property strategist.

So Freedom Fighters... the Budget changed the rulebook. It did not change your need to live by design...
not by default. It did not change the value of long-term thinking. It did not change the importance of
quality assets... good structures... strong buffers... and strategic action.

And it did not change the fundamental truth, that your future will belong far more to the decisions you
make deliberately... than the headlines you react to emotionally.

So don't panic. Prepare. Review. Recalibrate. Then play the new game better than the herd.
Because change is not the enemy of wealth creation. Unpreparedness is.

So thanks for listening. And remember... always think bigger than the headline... always think longer
than the election cycle... and always, always...

Get invested.

End of Episode
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